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ENDORSEMENTS
“Leading Change Without Losing It is a practical guide to help
church leaders of every kind navigate change in the face of
opposition. Because so many church leaders are trying to transition an existing ministry rather than start a new one, this book
comes at a critical time. The five strategies Carey outlines are
practical and applicable to virtually any organization.”
Andy Stanley, Senior Pastor, North Point Ministries

“If you lead in the church, you need this book. Leading through
change is an inevitable part of church ministry and how you
navigate these difficult waters will many times determine the
legacy that you leave.”
Pete Wilson, Pastor, Cross Point Church, author of Plan B,
co-author of Empty Promises

“Every leader—myself included—knows what we need to
change. We get stuck at how to bring about change. I made a
long list of leaders I know who need to read Leading Change
Without Losing It. Carey Nieuwhof is both deep and practical—
an unbeatable combination.”
Kara Powell, Executive Director, Fuller Youth Institute,
co-author of Sticky Faith

“Knowing Carey Nieuwhof personally makes this book even
better than it already is. He has produced a masterpiece to
help young leaders like me not completely blow it when it
comes to leading through change. I’m buying cases for our
team and clients!”
Casey Graham, Co-founder, Giving Rocket and
Preaching Rocket
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“When I first started reading Carey’s book, I thought I was doing so for Carey. I believe in him, have enjoyed his posts and
prior work, and have always found him to be helpful and intentional in his writings. If Carey wanted me to read his new book,
why would I say no? Then I started reading. Wow! Did he write
this for me? I realized that Carey was addressing many of the
issues I am about to face in a job transition. I’m going to face
opposition to what I sense God is calling me to do. Carey’s
book gave me new encouragement, even before I pursue my
next God-given dream. Something tells me, this book is going
to have the same impact on you. Read this book!”
Ron Edmondson, pastor, leadership consultant, and blogger

“Carey is an incredible leader who has an uncanny gift for
articulating difficult issues and providing practical solutions.
Every great leader has faced tremendous opposition when pursuing a dream, and Carey has done a brilliant job of providing
clear steps that every leader would be wise to follow.”
Joe Sangl, President and CEO, Injoy Stewardship Solutions

“Leading through change is one of the most important, and
one of the most challenging, calls any Christian leader will
ever face. In Leading Change Without Losing It Carey Nieuwhof provides you with the inspiration you’ll need to stay the
course, but more importantly with practical tools you’ll need to
complete the task.”
W. Scott Cochrane, Executive Director, The Leadership Centre
Willow Creek Canada
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FOREWORD
If you are a church leader, then sooner or later you will be
required to lead change. Any church that embraces a calling
to make disciples in a complex culture will be compelled to
consistently rethink and re-evaluate how they do what they do.
Remember, it’s not your programs or methods as a church that
are sacred; it’s your mission. So read this book carefully. Carey
has navigated the waters of change and has seasoned insights
on how to transform your church to reach this generation.
The first time I met Carey Nieuwhof, he was hosting a conference to challenge churches in his denomination to make
radical changes. Since then, Carey’s story has unfolded to be
an incredible illustration of how to lead change. He is a unique
leader. He has an uncompromising passion to make people
who are outside the church walls a priority. Carey is obsessed
with a concept of the Great Commission that puts the mission
of Jesus Christ ahead of religious preference and tradition.
Whoever leads a church to make meaningful change can
expect a host of obstacles and personal critics. So Leading
Change Without Losing It is one of the best road maps I know
of to help you restyle your ministry. Almost every week a leader
will ask me this question, “What are the keys to effectively transitioning a church?” My answer until now has been, “You need
to talk to Carey Nieuwhof.” From now on, my first response will
be, “Have you spent time discussing Leading Change with your
staff?” I genuinely believe reading this book could make the
difference in whether or not your church becomes a relevant
influence in your community.
Reggie Joiner, Founder & President, Orange
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PREFACE
This is definitely a “they never taught me this in seminary” kind
of book. And even if you’ve never been to seminary, I’m pretty
sure no one covers this in staff or volunteer orientation either.
(If they did, you might decide to step back on Day 1. Which,
come to think of it, might be why nobody teaches this stuff in
advance.)

But it’s a subject that all of us encounter, sometimes immediately, and definitely within a year of assuming leadership of
any kind. You necessarily run into it if you have any amount of
passion around your vision—your dream—for what you hope
to accomplish in ministry (or, better put, what you pray God will
accomplish through you).

Dreamers always try to bring about change. And dreamers
almost always encounter opposition. That’s what this book and
the two that will follow it*

are about.

I learned many great things through my training for ministry, but
I’m not sure we even had one 10-minute conversation about
how to navigate change, or opposition to change, as a leader.
Maybe that explains why this subject catches most of us off
guard and unprepared.

The teachings in this trilogy of books on change are the lessons learned from over 15 years of leading in the local church.
Some principles you will recognize. Others might be new and
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even surprising, but I hope they will affirm what your intuition has always sensed to be the right approach, even if you
weren’t sure you should act on it. Regardless, I hope they will
be helpful. It is possible to lead change without losing it. At
least that’s what I’ve experienced personally.

My particular context is this: I’ve been a senior pastor in the
same region north of Toronto, Canada for over 15 years. It was
not what I thought I would end up doing with my life. Strangely,
I decided when I was eight years old that I wanted to be a
lawyer (what kind of eight-year-old wants to be a lawyer?). I
chased that dream and eventually got into the law school I
wanted to attend. During law school, two things happened: I
met my wife (which was awesome!) and sensed, for the first
time in my life, a call into ministry (which was confusing).

I finished up law school, got called to the bar, and, trying to be
obedient, started months later in seminary, still trying to figure
out what this calling meant. Wondering if the calling might be
congregational ministry, our young family moved from Toronto
an hour north to Central Ontario, where I started serving three
small, rural Presbyterian congregations as a student pastor. I
was trying to figure out what it meant to be a pastor, and they
were trying to figure out what it meant to be the church. In
many ways, it was a great match.

The churches were very traditional, each over 100 years old,
with small buildings and small numbers. The average attendance at one church was six. Not 60. Six (including low-flying
aircraft). Adding all three churches together, the average combined attendance was 50. The combined budgets of the three
churches totaled just over $40,000 per year.
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We sat down around the leadership table together and began
to talk, read our Bibles, and pray. In the first seven years, we
navigated the following changes:

• We changed our style of worship from very traditional to
a very “contemporary” style (that sounds so … dated,
but what else do you call it?).
• We moved from an insider focus to a focus on outsiders
we needed to reach.
• We reprogrammed all the ministries and stopped doing
things like potlucks, bake sales, bazaars, and fundraisers so we could focus on ministry.
• We sold all three historic buildings and became a new
church with a new mission, a new name, and a new
place.
• After a few years in an elementary school, we moved
into a new $2.1 million facility.
• We remodeled our governance and moved toward a
staff-led model.

To be truthful, there was almost nothing we didn’t change. And
in just over 10 years, we grew from 50 in worship to 800.

Despite the incredible experiences we had shared, a number
of us felt a prompting to change once again. For a variety of
reasons (and I’m certainly not saying this is something others
should do; it’s just what I felt I needed to do), in 2007, I left the
denomination, and together with an incredible team of people,
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launched a new church, Connexus, with campuses both north
and south of where we used to be located.

It’s quite a change, moving from a permanent, nearly paidfor facility, to starting all over with zero dollars and a dream
of reaching more unchurched people, in a multi-site portable
model of church, but we did. Four years later, almost a thousand now come to our campuses on a Sunday, over half of
whom were not churchgoers before they came to Connexus.

That’s a bit of change over the last 15 years. And while I would
go through it all again in a heartbeat, it didn’t come without
some opposition. It’s out of those experiences and lessons
that this book has been written. My hope is that it (and all
the books in this series) will encourage and connect a community of us who are living through deep internal and external
changes. I hope we can learn from each other. I’ve discovered
that “change stories” have a way of uniting almost any group
of church leaders, regardless of denomination, geography, or
background.

I also hope these books help fill a bit of a gap. The majority
of conferences, books, and seminars in the church world are
usually produced by people who started churches. Don’t get
me wrong: I love church planters, and having planted a church
now as well, I have a huge appreciation for the church planting
movement in North America and around the world.

But it’s always struck me as ironic that while the majority of
conferences, books, and seminars are hosted or written by
church planters, close to 90% of the people who attend these
conferences and read these books are actually leaders who
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are trying to transition existing churches. Having been in both
worlds of church transitioning and church planting, I hope
this book speaks into the reality of everyone who is trying to
effect change, be it in a young church plant or a 150-year-old
congregation.

It is possible to lead change without losing it. And my hope is
that a generation of leaders will not just learn that, but live it. If
this book helps in any way with that, I will be very grateful.
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INTRO
DON’T DIE TO YOUR DREAM
Pro cycling may not be everybody’s thing, but watching the
final day of the Tour de France is incredibly inspiring, as the
riders cross into Paris and pedal hard to the finish line at the
Champs-Élysées. Okay, maybe not as inspiring as a secondsto-go, come-from-behind Super Bowl win. Or a walk-offhome-run-to-end-the-ninth Game 7 of the World Series. But
if you’re a spandex-wearing cyclist like I am (yes, I’m one of
those people) who loves to bike (even poorly), there’s a level of
respect there that runs deep.

Lance Armstrong captured people’s imaginations a number
of years ago with his unprecedented seven Tour wins. He had
a dream of not just winning the Tour, but to win it more times
than any other person had won it, and all that after beating
cancer.

He didn’t win seven times without some opposition. They
call the Tour de France one of the most grueling races on the
planet. The final day of the race, a relatively easy spin into historic Paris, is actually the culmination of almost 3,500 km (over
2,100 miles) in 20+ days of biking in which riders race through
the mountains on at least nine days.

Mountains. As in the Alps.

I have trouble with the hill near my house.
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Tour de France riders burn about 10,000 calories a day and
ride at average speeds of 39 km/hr (24 miles an hour). On a
bike. That you pedal. Oh, and they ride up to six hours a day
for three weeks, with only two rest days the entire race.

So when they cruise to victory, it masks how hard these guys
have had to work to even finish the race, let alone win it. They
battle wind, rain, cobblestone streets, mountains, each other,
and, most of all, themselves.

But that’s what it takes to see the challenge through, right? Although the Tour de France might be an extreme example, there
is no victory without struggle, no triumph without some kind of
opposition. Any dream comes with opposition.

And so does yours.

DREAMER
As a leader, you have a dream. Every leader has one. It’s a
picture of a better future, a tomorrow that doesn’t look nearly
as frustrating or flat-lined as today does.

Like you, I have some dreams. I dream of being a better husband and father; I dream of a church that reaches thousands of
unchurched people; I dream of a staff that is energized not only
by their calling but by their work environment. I dream of every
family making it through whatever turbulence they’re facing
and placing Jesus at the center of their lives. I dream of helping
other people accomplish their dreams.
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So do you. Your dream fuels you. You are excited by the
change you want to usher in, whatever that change is. Whether
it’s doing a better job reaching new families, changing up your
current roster of ministry programs, reorganizing your staff and
volunteers, launching a new idea you dreamed up, creating a
stronger presence in your community, or—just maybe—leading
a complete transformation of the ministry you’re a part of, you
have a dream.

Your dream necessarily involves change: moving from what
is to what could be. And that’s appropriate. After all, to some
extent that’s what godly leaders are called to do—effect necessary and life-transforming change. Think of Moses leading the
people through the wilderness, Joseph saving the nation of
Israel from famine, David building a city and nation, and the
Apostle Paul blazing trails for the early church; God inspires
visions. Like the one you believe He has given you. Leaders
rarely imagine spending their lives curating the status quo.
Because you are passionate about the vision for change you
believe God has birthed in your heart, you anticipate that
when you introduce that change, the waters will part, just like
they did for Moses. At least that’s what you think. Or hope. Or
dream.

Maybe the picture you have of how the change is going to
unfold looks like this: You announce the change. People immediately see the wisdom of it, stand up, and applaud wildly. You
implement it. And everyone lives happily ever after. Isn’t that,
after all, how change is supposed to happen?

SOMETIMES IT FEELS LIKE A BAD DREAM
The only problem is that it almost never works out that way. In
fact, at some point, almost every dream begins to feel like a
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nightmare. You hardly need to get out of the gate to discover
resistance. Just hint at change and you will discover that you
have opposition. Simply pulling out a paintbrush to freshen
that dingy hallway in the preschool wing can push someone’s
buttons. Usher in a new direction for music at your church and
you’ll discover a number of people who are ready to usher
you in a new direction—out the door. Not only do you wonder
where God is in the mix, you spend hours trying to remember
why you wanted to do this in the first place.

It seems that few of us are exempt. Change challenges assumptions, and people react when assumptions are challenged. James (not his real name) is a student ministry leader
in the northeastern United States who discovered the hard
way just how angry people can get. James and a group of
high school students were heading back one night from an
event when one of the students said he thought it was wrong
for blacks to marry whites. Deciding he would challenge some
assumptions, James simply asked the student why he believed
that. It led to a great and healthy discussion about biblical values, equality, and why people believe what they believe.

After that ride home, an upset mother, who was a regular at
the church, complained to the senior pastor. Instead of making
an appointment, she simply parked her car behind the senior
pastor’s vehicle, marched inside, and made it clear she wasn’t
leaving until the senior pastor heard her out.

As James tells it, he had hoped the senior pastor would call
him in to hear the other side of the story and resolve the issue.
He never did. In fact, the few voices raised in complaint against
James kept at it until James became uncomfortable enough
with the unresolved conflict that he began to reconsider his
ministry there. He and his wife had just purchased a house in
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the community a few months before. Listen to James as he
finishes the story:

As we knew the growing swell of negativity was attacking us and the pastor wasn’t standing by us, we
did not have confidence to sign the mortgage when
the house was completed. We had been praying
over the house as it was built, dedicating it to God,
and dreaming of having students over regularly and
someday having our own babies in it. As the house
was drawing closer to completion and all this negativity was growing against us, we had no confidence
the church would keep us, and we’d be stuck. We
asked to have one more meeting with the pastor to
ask what he thought about us long-term. He loved
what we were doing, but admitted he didn’t know
what to do about complaining people and didn’t
want to lose them. My wife and I looked at each
other sitting with him in the empty student ministry
room and knew we needed to offer to quit. The pastor cried and said he was sorry.

Welcome to the world of leading change. Fortunately, James
went on to do student ministry in another, healthier church, but
the wounds remain (not to mention the problems at the original
church). But James’ story is hardly unique. A recent

study1

showed that 25% of all pastors are likely to be fired at some
point because of opposition in the church—and that doesn’t
count those who resign or simply give up.

Not only do leaders lose their jobs over change, something
worse happens: leaders lose heart when their hopes for change
die. You’ve seen it and I’ve seen it. Leaders who used to be
optimistic, passionate, and excited enter several rounds of at-
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tempted change and emerge cynical, defeated, and jaded. You
don’t want to be that person, but even as you read this, you
might realize that you’re on the edge of becoming that person.

It affects all leaders in significant ways. Senior pastors and
leaders carry the weight of the entire organization—the expectations of the elders, the board, the staff, the long-time members, and the people you want to reach. You want to change,
but there are so many stakeholders you just can’t ignore.

Leaders who don’t hold the most senior position find a different
kind of challenge. Your vision might not align with the senior
leader’s vision, plus you have all the other stakeholders around
you as well. Many secondary leaders, and even volunteers,
feel the frustration of having accomplished all the change they
can within their sphere but hitting a glass ceiling when they
can’t convince the senior leader or governing board that further
change is needed. Opposition comes in many forms.

The hard reality is that if you attempt to change almost anything, you will encounter resistance. Some of that is natural.
Before judging others for their resistance to change, just try
changing something in your own life, even something that’s
100% within your control, like losing 10 pounds. There’s a part
of your mind that is absolutely determined to lose weight. Then
there’s the other part. Inevitably, the part of your mind in favor
of change is challenged by the part that is hungry, tired, and
fully convinced that you don’t really need to change your eating
habits and this whole idea is inconvenient, unnecessary, and
even impossible.

If none of us needs to step out of our own skin to encounter resistance, why should we be surprised that when we ask others
to change, we meet opposition? If we can’t even change our
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own lives without adversity, why would we think leading others
through change would be any simpler?

WHAT’S AT STAKE
As challenging as change might be, it’s critical that we figure
out how to navigate it. A few years ago I was at a graveside
service for someone I knew. As the service wrapped up and
people started drifting away, a headstone caught my eye. I’m
always interested in what people write on their tombstones. It’s
rather intimidating to think your entire life can be summed up in
a phrase or quotation.

This one grabbed me because it was a Bible verse, but not a
typical Psalm 23 or John 14 quotation. In fact, it snared my
attention because I’d never seen it on a tombstone before. It
simply said:

“Go ye into all the world and preach the gospel to every
creature.” Mark 16:15

I felt genuinely inspired. I thought, “That’s the kind of verse I
want on my tombstone.” I found myself wanting to know the
story of the person who was buried there. Who was this guy?
Did I know his family or his kids? What kind of life did he live?
How long ago did he live?

As I moved around to read the front of the stone, I was stunned
by what I saw. The gravestone wasn’t for a person. It was for a
church. A church that had closed 30 years prior.
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I remembered then the story of this church. People from the
community had told me about it over the years. At one point it
had a vibrant witness, but after the Second World War it began
to shrink, until finally in the early 1970s there were not enough
people left to make it viable. They closed the doors, tore the
building down, and—as I discovered—erected a tombstone
that memorialized the importance of preaching the Gospel.

How sadly ironic. A tombstone for a church that failed to
change.

I’m worried that more epitaphs like this will be written unless
we learn to navigate change better. We don’t just need to
develop a desire to change; we need to figure out how to lead
change effectively.

While there are some local churches that will be lost if we don’t
change, there’s more at stake than that. There’s a generation
that won’t know the power of people committed to self-sacrifice and transforming both themselves and the wider community through the Gospel. A generation that may never see the
waters part because no one stood at the edge of the Red Sea
and begged God to do something. A generation that will be lost
because the previous generation didn’t have the courage to
break away from the slow death that comes with the embrace
of the status quo.

To hear more from Carey
about “What’s at Stake?”
go to LeadingChangeWithoutLosingIt.com.
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FOUR THINGS THAT HAPPEN TO DREAMS
(AND DREAMERS)
When attempts at change fail, both dreams and dreamers
suffer. Most often, one of four things happens when a dream
encounters resistance and opposition:

1. Y
 our dream dies. And with it, so does something
inside you. Your passion, vision, imagination, and hope
become fainter with each passing day.
2. Y
 ou settle for incremental change. Because you
couldn’t get the results you yearned for, you settle. You
end up compromising to a level that, over time, kills
passion and vision. Things aren’t transformed nearly as
much as they could be or should be. You aren’t dreaming anymore; you’re settling. It’s hard to fuel passion
when you settle.
3. Y
 ou leave. You may choose to leave the organization,
quitting out of frustration and disillusionment, and look
for another venue with better prospects. You may have
little choice in the matter; maybe they ask you to go.
And so you start again, only to realize there is a pattern
here. What was difficult to implement last time is still
difficult—sometimes more difficult—to bring about at
your next ministry. Or (and this happens thousands of
times each year) you give up on ministry altogether and
go work at something entirely different. Whatever call
there might have been will have to go unrealized. Poorly
engineered change killed it. Or you. Or both.
4. Y
 ou learn how to lead change successfully. This
route seems mysterious. But there are leaders who
have managed to bring about change, even transformation, despite opposition. They see their dreams realized.
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That’s what this book is about. While there is no guarantee that a strategy can bring about effective change
every time, there is a way to usher in change that can
increase the likelihood of success. We’ll explore that
path in three

books*

(beginning with how to lead amidst

opposition, the focus of this book) largely because if
you’re engineering change of any kind, that’s exactly
what you’re facing right now.

While no one can promise that you will successfully negotiate
all the change you are attempting to orchestrate, I can promise
you leaders do manage to navigate change. It is possible to
see your dream realized. You don’t necessarily have to die to
your hopes, settle, or leave.

There’s a dynamic to change. And it can be learned. If change
is as much about strategy as it is about pure inspiration, then
it’s possible that all of us could become better navigators of
change no matter where we serve or what position we might
hold.

FIVE STRATEGIES FOR LEADING CHANGE
WITHOUT LOSING IT
So, before you lose your mind, your dream, or your job, how
exactly do you lead people through change? To put it simply
(hint: this is the main idea of this book): People who lead
change without losing it develop strategies that lead to the
right focus on the right things at the right moment.

The right strategy is everything. So much of life is strategic. If
you want to become a faster cyclist, trying harder isn’t always
effective. Sometimes big improvements happen from seeming-
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ly small things like proper hydration, nutrition, seat height, seat
position (forward or back), and even placement of your hands
on the handlebars for different segments of the ride. Your strategy impacts your success almost more than your heart does.
Sometimes we forget this in ministry.

Good strategies for change are about focusing on the right
people in the right moments. Because many of us in ministry
have pastoral hearts, it’s difficult for us not to focus on everyone. After all, doesn’t everyone matter to God?

But leaders who lead change effectively develop the right focus
on the right things at the right moment. In this book, we want
to show you how to do that. We’ll look at five strategies that
can help guide you through any organizational change you are
undertaking:

1. D
 o the math. Calculate who is actually opposed. People who oppose things tend to get loud. This strategy
will show you that, while it’s easy to think otherwise,
the loudest voices are not always the most important
voices.
2. C
 hoose your focus. Decide whether you will focus on
who you want to reach or who you want to keep. As a
leader, it’s difficult to know who to focus on. But leaders
who successfully navigate change realize that focusing
on the complaints make you lose focus on the plan.
3. F
 ind a filter. Develop the questions that will shape your
future. Knowing you need to focus on the right people is
one thing, but when you’ve got a cacophony of voices
around you, how do you know which people it’s most
critical to hear? That’s why finding a filter matters so
much. Without a filter, everything sounds compelling.
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4. Attack problems, not people. Help people see you are
for them even if you are not for their ideas. Conflict can
get heated. And you can sincerely disagree with people.
But how do you do that without hurting people? We’ll
explore how turning to God can keep you from turning
on “them.”
5. Don’t quit. Persevere until your critical breakthrough.
It’s hard to see change through to the end, but so worth
it. We’ll look at how to hang on when you feel like giving
up. It’s critical to persevere, because people who quit
can often forfeit their place in the story God’s writing.

While there are certainly other strategies at play, I have personally found that by focusing on these five, change becomes
easier to navigate. My hope is that they help you in the same
way they’ve helped me and other leaders.

While this book is about what these strategies will do, there are
a few things these ideas won’t do. They won’t, for example,
tell you how to develop a vision, nor will they tell you what the
content of your vision should be. This book assumes that you
have prayerfully worked that out. There are many resources
designed to help you develop a vision. If your vision is simply
misguided, I’m not sure any set of principles will save the day.

These strategies also assume that the vision you have is wise,
sound, God-honoring, and that, for these reasons, it’s a change
people will ultimately embrace. Please stop and re-read that
last sentence. It’s critical. Sometimes people think they are
speaking for God and steamroll others who disagree with them.
Humility is always the companion of a great vision, and if your
vision lacks that, you’re missing a fundamental and necessary
ingredient in a God-given vision. These strategies only work if
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the leader has a God-given vision embraced by a wider team
and implemented with a quiet but confident humility.

The final thing these strategies will not do is eliminate pain.
Unfortunately, pain is a necessary part of change leadership,
even if you have an incredibly faithful and ultimately effective
God-given vision.

YOU’VE GOT A FRIEND IN MOSES
The good news for those of us who have dreams of a better
future is that you are not alone. If you were to study the issue
of change through the lens of Scripture, you would quickly
discover almost every biblical “hero” is a hero in large measure
because he or she led people through complex change at critical moments. We can glean insights from these people, and at
a minimum, perhaps empathize with them in a way that only
fellow travelers can.

We could flip through many biblical accounts to find similar
patterns of leading change in the face of opposition (Jesus,
Timothy, David, the major and minor prophets, Joseph, and so
many more); however, we’ll center this book around the story of
Moses delivering the Israelites out of slavery. Why that one? In
part, because it is an epic struggle that ranks among the greatest in Scripture. But I want to turn to it for another reason: while
the story is largely chronicled in Exodus and Deuteronomy, we
have a gripping, personal, and powerful additional account in
Numbers.

As I’ve led change in the context of the two ministries I’ve
served in over the years, three particular chapters in Numbers
(11, 12, and 14) have become constant companions. At times
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I could hardly believe what I was reading. They seem like a
behind-the-scenes documentary that takes the reader into the
mind, heart, and struggle of Moses, the people, and even God.

In these passages, emotions are laid bare. These accounts are
so candid that many times I just shook my head and said, “I
can’t believe this is actually in the Bible.” These chapters have
offered comfort, encouragement, and hope for me season
after season. Like an older, wiser friend who has “been there,”
these passages have helped me understand that whatever we
struggle with as navigators of change today, we have incredible
company throughout history. God knows and understands. So
did Moses.

While Moses didn’t follow “five strategies” or “seven simple
steps” toward change, interestingly enough you can find
reasonably strong parallels for the five strategies we discuss
in this book in those passages from Numbers. As we examine them, I hope they’ll encourage and assist you in the ways
they’ve helped me.

So before you start feeling alone, remember you are not. You
are in great company. In fact, I challenge you to find a single
leader in Scripture who did not encounter opposition to a
meaningful change. I doubt you’ll be able to. Why? Because
they don’t exist.

So, let’s move on to the first strategy for leading change.
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