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What people are saying about …

Parenting Beyond Your Capacity
“As parents to six kids, nothing is more important to Amy and
me than passing on our faith to the next generation of Groeschels.
Reggie and Carey offer simple, solid steps to make that goal a reality
for parents from any background.”
Craig Groeschel, founding and
senior pastor of LifeChurch.tv
“As one of the founders of North Point Community Church and
a proven innovator in family ministry, Reggie Joiner is in a terrific
position to offer insight into how churches and families can align
their strategy for the benefit of preschoolers, children, and teenagers.”
John C. Maxwell, best-selling author of
The 21 Irrefutable Laws of Leadership
“If you are a parent and desire a close relationship with your children,
this book is a must-read. Parenting is tough, and my life is so busy
that I sometimes feel overwhelmed by parenting; sometimes I get so
out of balance that I get discouraged. But this book will motivate
you. This book will encourage you. If you want to stay focused on
what really matters and move your relationship with your children
in the right direction, this is the book for you.”
Joel Manby, CEO of Herschend Family
Entertainment and father of four girls

“I love Reggie and Carey. And by the time you are a dozen or
more pages into this book, you are going to love ’em too! In
Parenting Beyond Your Capacity, they provide us with a practical
and revolutionary approach to the responsibility most of us find
daunting—parenting. At the heart of this book are five family values
that I’m convinced will equip you to be successful throughout your
child’s development.”
Andy Stanley, senior pastor of North
Point Community Church
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Foreword

I read an article the other day about a wildly successful college
football coach, and in the article he was talking about the cost
of success. At one point he conceded, “I don’t really know my
children.”
After I read this, I stopped and thought, How sad. The world
had this guy on a pedestal, yet he had failed miserably at the most
important assignment he was given during his time on earth. More
importantly, the ramifications of his failure will probably be felt for
decades to come.
Being a good parent is hard, and in the short term there is not
a whole lot of glory attached to it. You can’t coast through it. It is
intentional. Anybody can have a child; being a good parent takes
work and prayer.
But if anything is worth the effort, it’s your children. Many
people, like the football coach, get their priorities wrong. They
devote too much time and effort to things that don’t really matter.
13
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A hundred years from now, your great-grandchildren probably
won’t even know your name. No one will care about what awards
you won or how much money you made. The only thing that will
matter is what kind of children you left behind and their influence
on subsequent generations.
Many parents make the mistake of thinking that being “good”
means giving children whatever they want, ignoring the costs either
financially or emotionally. That isn’t how the real world works, and
to send them out into it unprepared is irresponsible.
Children need parents, not another “friend,” though friendship
is one of the end results of a job done right.
Children need a foundation of faith to sustain them when they
reach the end of their abilities, strength, or control. (Ever been there
yourself?)
Children need to fail. Not at the big things, but at the little
ones. If you’ve never failed, you haven’t tested the boundaries of your
capabilities.
I can promise that even for the most intentional parents, there
will be nights when all you can do is fold your hands and cry, “God,
help me!” I imagine God hears that and thinks, “I thought you’d
never ask!”
You will make plenty of mistakes, and that’s okay. Mistakes
are often opportunities to show your children not only your fragile
humanity but also the way you respond to failure.
On the bright side, there are also days that you get a glimpse
of the fruits of your labor. A few years back on Father’s Day morning, I found a letter my fifteen-year-old daughter had taped to my
bathroom mirror. It listed many things I thought were unnoticed
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as examples of things that she loved and appreciated about me. The
letter concluded with this paragraph:
You and Mom have raised us in the best Christian
home possible and show us your belief, devotion,
and obedience to God every day through your
actions and decisions. I never doubt your morals or
your motivations.
I know that’s what the note says—because it’s still there, and I
read it almost every day.
Like me, Reggie Joiner has worked at being a parent. I have
spent hours discussing the subject with him. It is one of his deepest
passions.
The very fact that you picked up this book and are reading it
shows that being a good parent is the cry of your heart as well.
Within these pages, Reggie Joiner and Carey Nieuwhof have laid
out a foundation of proven principles:
• the importance of faith and community,
• the power of relationship, and, most importantly,
• a message of encouragement that our success as parents
is God’s desire, and He has provided all we need for the
task.
Reggie is an innovative and godly man and a natural-born communicator. When he talks, I listen. And when he writes, I want to
read it.
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There is wisdom within these pages, and as I always joke to
Reggie, “Wisdom equals knowledge plus scars.”
He laughs and says, “I couldn’t agree more.”
Fight the good fight. It is so worth it.
God bless,
Jeff Foxworthy

Introduction

When Carey and I first started talking about writing a book on parenting, it wasn’t because we believed we were parenting experts. We
are simply dads who constantly try to remind each other about the
important stuff related to our families. We both openly admit that
we are
• somewhat dysfunctional,
• a little insecure,
• more stressed than we should be.
Oh, and there is one other fact that we will occasionally hide
from strangers we meet. We are both pastors.
That means we have spent most of our adult lives working in
churches to help people grow in their relationships with God.
We don’t really consider ourselves to be experts on God or
relationships. But we are both committed to a lifelong pursuit of
17
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figuring out how to love God and our families better, and to help
other people do the same.
The ages of our children add up to nearly 120 years. That means
we have collectively parented for over 43,500 days. So we have had a
lot of time to experiment on our children. We have made a host of
mistakes, but we have also had quite a few accidental discoveries that
led to powerful and positive memories. Now that all of our children
have turned out practically perfect, we are both comfortable writing a
book about our parenting skills. (Not really … just checking to see if
you were actually reading.) Let us rephrase: Now that we have realized
there is something more important than getting your kids to “turn out
right,” we are compelled to write a book about what we are learning.
When I (Carey) met Reggie Joiner several years ago, he was the
executive director of family ministry at North Point Community
Church in Alpharetta, Georgia. He was one of the founding pastors
who started the church with Andy Stanley in 1995. They had just
written a book called The Seven Practices of Effective Ministry, and I
invited Reggie to speak to a group of Canadian leaders about strategy. During one of the messages, he spoke on the need for the church
to partner more effectively with the family. It radically changed the
way I looked at my family and the families in my church. Since that
day, the two of us have had countless conversations as we attempt to
navigate through a variety of parenting stages.
Carey has become one of my (Reggie’s) best friends over the past
several years. As I’ve watched him work as a senior pastor, I have been
inspired by the way he has built a remarkable church that makes families a priority. Carey is a unique leader. He first graduated from law
school, then decided to go to seminary. He is a gifted communicator
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who has an authentic passion for the people in his community. After
several years of leading a growing church outside Toronto, he started
a new church called Connexus. Since 2005, Carey has helped our
team communicate an Orange message to church leaders and parents
locally and globally.
In this book, you’ll hear about the color orange again and again.
We use orange to symbolize the partnership we believe can exist
between parents and the church. When you combine the light from
a faith community (yellow) with the heart of a caring family (red),
you exponentially expand your potential to make a difference in the
life of a child. These two combined influences will make a greater
impact than either influence alone.
One of the reasons we’re writing this book is to let you know
that you don’t have to parent alone. Don’t misunderstand. No one
has more potential to impact your child or teenager than you. But
one of the greatest ways you can impact the life of your child is to
become intentional about partnering with others who can also have
influence with your child. If you try to parent alone, you will just
become increasingly aware of your built-in flaws and risk becoming
discouraged and disillusioned with parenthood.
No matter how great our parenting skills, we all have limited
capacity to accomplish this impossible responsibility. Society offers
promises of a better picture that most of us can’t achieve on our own.
In fact, the high expectations make us more aware of just how far
we have to go. That’s why this isn’t a self-help book. It’s a get-help
book. It’s about how you can increase your parenting capacity by
connecting with available resources, some of which you know about
and some of which you might not.
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Your weaknesses as a parent can work in your favor. They should
remind you to pursue other influences for your family. Face this
truth about parenting: Every parent has a different set of limitations.
As you read these pages we hope you will learn to look beyond your
limitations and embrace a set of principles that will help you influence your children beyond your own capacity.
The concepts we are going to discuss should be viewed as more
of a compass than a road map. The last thing we want to do is create a
new impossible standard, more parenting initiatives, and more tasks
for you to do. Instead, we hope to establish a kind of framework to
help you remember what’s important.
Throughout the book we will refer to some of the ancient insights
that Moses shared with the Hebrew people in order to influence their
children. We will also offer personal stories to help illustrate Moses’
thoughts and how we have seen them play out in our own lives.
Chapters three through seven explain five family values that can
guide your approach to parenting. At the end of each of these chapters, we have included a few questions that may be helpful for you for
personal application or for use in a group setting. We believe there is
tremendous value in reading this book with others as a group. Invite
some other parents to enter into a dialogue with you and tap into the
capacity that you have as a collective group.
By the end of the book, it is our hope that you will …
• rediscover your family’s role in a bigger story.
• widen the circles of influence in the lives of your sons and
daughters.
• stay focused on what really matters for your children’s future.
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• renew the fight for your closest relationships.
• create a healthy rhythm in how you interact with one
another.
• learn to lead yourself as a parent.
And as a result, we believe you will find ways to parent beyond
your capacity.
Reggie Joiner
Carey Nieuwhof

CHAPTER ONE

-----------------------------------

The Orange Parent
A parent’s influence is best realized in
partnership with a wider community.
I (Reggie) had two preschoolers before I became aware that I could
probably use some help as a parent. I was twenty-eight years old and
had just been hired by a large church in Florida as the pastor for
young adults and families. The first Sunday after I arrived, we went
to lunch after church at a restaurant called Jungle Jim’s. As we were
escorted to a table in the center of the room, I vividly remember
noticing we were surrounded by members of the church who were
also having lunch.
We sat at the table and arranged our two children, four-yearold Reggie Paul and two-year-old Hannah. As the new pastor in
town, I was sensitive about how well my kids behaved. But before I
realized it, the waitress put an orange soda in front of my daughter.
Hannah was ecstatic that someone had actually given her something without a lid to drink. She was even more excited when she
23
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discovered the designs she could make whenever she flipped her
straw and sprayed orange droplets on the white tablecloth.
If you have preschoolers, you know how easy it is for things to
get out of your control.
My wife was seated next to Hannah. Sensing my angst, Debbie
made a few attempts to redirect our daughter’s artistry. With every
attempt, Hannah became more determined to decorate the table in
orange.
I decided to take things into my own hands. After all, I needed
to set an example as a pastor and a parent for an entire congregation
now observing the commotion at our table.
Honestly, I’m not sure why I said what I said. I knew better.
It was just the only thing I could think of at the time. I was
desperate for her to behave. So I leaned in as close to Hannah as
I could, stared into her eyes, and said in a voice low enough that
only she could hear, “If you touch that straw one more time,
you’re gonna die!” As a two-year-old, she had already learned
how to call my bluff. She glared back at me, looked back at the
cup, hit it with her right hand, and poured orange soda all over
the table.
I jumped up and grabbed her to make a quick exit for some
quality father-daughter conversation. As I walked between the tables,
my two-year-old started yelling, “Daddy, please don’t kill me! Daddy,
please don’t kill me!” Then, sensing she had an audience, Hannah
kissed me on the cheek and laid her head on my shoulder and said,
“Daddy, I’m sorry.”
I heard the entire restaurant say with one voice, “Awwww, how
sweet.”
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When I think back to our episode with Hannah’s orange soda,
I’m reminded of how much more difficult parenting is than most
of us realize. Many of us discovered soon after our children were
born that our parenting toolboxes were missing some of the tools we
needed to be effective at the job.
Many times we found that we had been handed tools from our
own parents that we automatically tried to use on our children. It is
quite ironic that we will use phrases or techniques that our parents
used on us, even though those approaches didn’t work on us any
better than they work on our kids. I became convinced early in the
parenting process that I needed to learn better parenting skills.
In the process, I read hundreds of books, attended dozens of
conferences, and had thousands of hours of conversations with
parents who were smarter than I was. What did I get out of them?
A sinking feeling of being overwhelmed. It seemed like there were
dozens of things I needed to improve, and it was difficult to know
where to start.
The issue is about my personal capacity. Maybe it’s just me, but
I never seem to have enough time or space. Instead, my approach
to parenting has often been random and reactive. I think many of
us respond to what we feel is right in the moment. We reach for
the closest book on the shelf, scan the first Web site in our Google
search, or sort through multiple lists given to us by the “experts.”
Then we parent by experiment.
We can always see our mistakes in retrospect better than we realize
them in real time. I can mentally search through the archives of our
family memories and pinpoint moments I wish I could redo. I poignantly remember times when things got out of control, when my values
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became clouded and I made decisions based on an immediate situation
rather than the big picture. I don’t think I am alone. Too many parents
wake up one day and realize
Too many parents wake up

they have economized on

one day and realize they

the very relationships they

have economized on the very

vowed would always be a

relationships

priority.

they

vowed

would always be a priority.

I recently sat down to
summarize a few truths I

want to remember about parenting, just so I could stay focused. I’m
not suggesting this is a comprehensive list. It is just my own list of
parenting priorities:
• What matters more than anything is that my kids have an
authentic relationship with God.
• My wife and I are not the only adult influences my children
need.
• My children need to know I will never stop fighting for a
right relationship with them.
• My relationship with God and with my wife affects my children more than I realize.
• Just being together can never substitute for interacting
together in a meaningful way.
After I wrote these phrases, I realized a common thread ties them
together: the value of relationships. Sometimes, we forget the essence
of parenting is really about nurturing critical connections that affect
every child’s future.
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At this time in my life, all four of my children are moving
through their college years and into adulthood. As I review the past
and look forward to what’s ahead, I’m amazed how these statements
have transcended every season of our experience together. I wish I
had written them down twenty years ago. It is just too easy to get
preoccupied with trying to be a model parent and forget the real
purpose of parenting.
I am going to suggest a few things that I hope you will remember
as you read this book:
No one has more potential to influence your
child than you.
The fact that you are the primary influence in the life of your
child is something you probably already intuitively know. Most
parents have a sense that their relationships with their own children
are very important. We are aware that we are stewards of influence
during the most formative years of someone’s life. For good or bad,
you will influence your children. This is a responsibility parents carry
in a way that no other being on the planet will or should. Teachers,
pastors, and coaches will never have as much potential to influence
a child’s character, self-esteem, perspectives, or faith as a parent does.
That teacher, pastor, or coach will have influence that is temporary.
It will come and go during different stages of your child’s life. Your
influence as a parent will be permanent.
Are you starting to feel a little pressure? Good. It may be
healthy from time to time to feel a little desperate, especially if
your desperation drives you to get help and admit that you don’t
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have the capacity to be a perfect parent. If parenting isn’t a little
intimidating, then maybe you don’t really understand how critical
your role is.
Of course, if I really wanted to make you worry, I could start
quoting the experts and their statistical analyses about everything
from high-school dropout rates to teenage pregnancies to juveniles
who end up in prison because of bad parenting. I could even show
you that if you don’t have enough dinners at home with your children, your kids will fly off the tracks.
I would never want to use any of that information to make
you panic. If you are like me, you already feel the expectations on
parents are pretty lofty. Most of us start off with the bar extremely
high. When our first child was born, Debbie and I decided we
would never fight in front of our kids, never let them watch television, and never feed them fast food. That was before we realized
that the only way we could find time to fight was when they were
watching TV and that every McDonald’s commercial had subliminal messages that hypnotized our kids to beg for McNuggets. Our
standards didn’t last very long, and we started feeling guilty early in
our parenting experience.
What does all of this have to do with influence? The point is
that there is a built-in sense of responsibility most parents feel simply because they are parents. The drive you have to get this right
may mistakenly compel you to try to become an expert parent that
you will never be. We can buy into the myth that we have to make
more lists, get more organized, work much harder, and never make
mistakes in order to be successful parents. But instead, we need to
remember that our influence has more to do with our relationships
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with our children than it does our skills as parents. Your purpose as a
parent is not to develop exceptional parenting skills.
If you establish unrealistic expectations for yourself, you may
create an atmosphere where you become discouraged and frustrate
your children. If you are not careful in your zeal to “win” at parenting, you may actually create an unhealthy culture. It is vital to guard
your mind-set and stay focused on the primary role of the family.
Your role is not to impress your children or anyone else with
your ability to parent; your role is to impress your children with the
love and nature of God. The fact that no one has more potential to
influence your child than you do implies that you have a natural,
God-given advantage to love and lead your children. Does that mean
you don’t attempt to sharpen and improve your parenting skills? Of
course not. But it does mean you parent from the perspective of a
relationship, not from your competence or abilities. This levels the
playing field for parents. Put another way, this is the reason a mother
or father who may not be an expert at communication or a genius
in child psychology can be an exceptional parent. Your relationship
gives you the potential to influence in a way that others cannot. You
are a mother. You are a father. No one else can do what you can do.
That’s why Carey and I wrote this book, because we believe in
the potential of every parent to do what only he or she can do. But
there is a flip side to this principle. It is the other thread that runs
through these pages: Some things are simply beyond a parent’s capacity to do.
Here is a sobering thought: Your present family will never be
enough for your children. Even the best parenting in the best family
will never alone be enough to develop relationally, emotionally, and
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spiritually healthy children. I am not trying to minimize your role,
especially when we just finished elevating it. I’m trying to balance it
with the polarity of two truths that coexist. The parent is an essential
and primary influence. There are things no one can do as well as a
parent. But there is another truth that is equally important: There are
some things a parent cannot do as well as others. Consider a second
principle about influence:
You are not the only influence your children
need.
Some parents start out thinking they are the only guidance their
kids will need. This starts when children are infants. Then they
become preschoolers, and a few years later we discover we have adolescents in the house. We become acutely aware that our kids need
something more than just us. It is the process of growth, the path to
independence and adulthood. God has designed everyone to need
and connect with others. This
When
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is central to their significance

your

as they become part of a big-

capacity, you tap into

ger story and expand their

other influences that
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When you learn to par-
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you tap into other influences
that also have the potential

to impact your children’s future. You become intentional about
modeling relational values. You exchange short-term outcomes for
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a long-term impact. Here is a primary point of this book: Your children one day will seek affirmation and approval from adults other
than you. Either you can become intentional about enlisting other
trusted adults to influence your kids, or you can depend only on
your limited capacity. You can leave them alone to discover random
influences who will shape their character and faith, or you can help
them proactively pursue strategic relationships for their lives.
This principle has a direct correlation to your capacity. Face it.
Your children will encounter a number of things that you are not
skilled at doing. Maybe it’s in the area of education, health, athletics,
or talents. Just because you may not possess a specific skill does not
mean that you don’t have the relational influence to move your son or
daughter to get whatever help he or she needs. Isn’t that what parents
do all the time? If you don’t have the skill, you take the initiative to
tap into something beyond your ability. You enlist a tutor, teacher,
coach, doctor, or nurse to help. With a strong commitment to do what
you can and to seek out the help of others to do what you can’t, you
practice a version of parenting beyond your present capacity. It’s not
your ability or skill level that matters as much as it is your relationships
with your kids and your efforts to move them in the right direction.
What if you simply admitted that you don’t have enough capacity on your own to raise your son or daughter?
What would happen if you decided to become intentional about
inviting other leaders into your children’s lives?
This is where a third principle comes into the picture:
Two combined influences will make a greater
impact than just two influences.
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We call that the Orange Factor.
If you haven’t experienced it already, you will almost certainly
encounter finger painting during your child’s preschool years. A
magical moment occurs when a child learns that mixing two colors
produces something new. It is exciting to see how two pigments can
merge to create something different and distinctive. That’s what happens when red and yellow combine their efforts to make orange.
We use the color orange to symbolize what it means to parent
beyond your capacity. It is just one way to visually remind parents
why they need other influences in the lives of children. If you trust
someone else to help teach your daughter math, you are thinking
Orange. If you depend on a coach to show your son how to throw
a football, you are thinking Orange. You are tapping into another
influence besides your own to make a greater impact. What if we
applied the same principle to the moral and spiritual development
of our children? What if we assigned the color red to represent the
unconditional love of family, and what if yellow represented the
light that comes from a larger community of faith? When those
two influences combine efforts to influence a child, the result is
transformational.
Carey and I have seen firsthand the role other Christian leaders
play in the lives of our children. So when we think Orange, this color
reminds us of the importance
When you think Orange,

of a partnership between

you see that two com-

parents and the church. Both

bined influences make

are important, and the prin-

a greater impact than

ciple is simple. If you paint

just two influences.

only with red, you will see
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what only red can do. If you paint only with yellow, you will see what
only yellow can do. But when you paint with red and yellow, you’ll
get new possibilities, fresh solutions, vibrant outcomes. When you
think Orange, you see that two combined influences make a greater
impact than just two influences.
Hopefully, you are beginning to see the potential.
There are two powerful influences on the planet—
the church and the home.
They both exist because God initiated them.
They both exist because God desires to use them
to demonstrate His plan of redemption and
restoration.
If they work together they can potentially
make a greater impact than if they work alone.
They need each other.
Too much is at stake for either one to fail.
Their primary task is to build God’s kingdom
in the hearts of men and women, sons and daughters.
Both the family and the church are systems comprised of imperfect people but designed by God to tell His story to the world. When
you think Orange, you embrace the potential of combining your
influence with that of a faith community to make a greater impact
than either of you can make on your own.

34

Parenting Beyond Your Capacity

We are not simply suggesting you just find a church to make
your children more spiritual. That would still be only painting yellow. And it’s going to take
Working on the same

more than your family has to

thing at the same time

offer. That would be only

is not as effective as

painting red. Your family

working on the same

and church are probably try-

thing at the same time

ing to do the best job they
can independently. Churches

are full of programs that inspire families, and countless families participate regularly in their local churches. Both groups are
simultaneously hard at work to build faith in children, but in most
cases they are not working in sync. They may be working toward a
similar goal, but working on the same thing at the same time is not
as effective as working on the same thing at the same time with the
same strategy. When you creatively synchronize the two environments, you get more than just red or yellow—you tap into the
Orange Factor.
Our hope is that this book will help you know how to partner
with the right influences to make a greater impact in your kids’ lives.
Throughout the following pages we want to help you clarify the
shared values we believe will help you prioritize the relationships that
will shape your children’s future.
We are going to invite you to engage your family in a bigger
story, a story that will expand their perspectives and reveal a significant role in this world. It’s a story that involves more than just your
family; it involves other influences who are on a journey to discover
who God is and why a relationship with Him really matters. We
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hope the essential values in this book will help you navigate through
a variety of different seasons as a parent. We want to encourage you
to establish a lifestyle as a parent where you …
Widen the Circle … Invite others to invest in your
children, so your sons and daughters have other
voices that will help shape and determine the direction of their lives.
Imagine the End … Focus your energy and effort
on the issues that will make a lasting impact.
Fight for the Heart … Create a culture of unconditional love in your home to fuel the emotional and
moral health of your children.
Create a Rhythm … Tap into the power of quality
moments together, and build a sense of purpose
through your everyday experiences.
Make It Personal … Allow your kids to see how
you strive to grow so they can understand how to
confront their own limitations and pursue character and faith.
Each of these values can help you establish a lifestyle of parenting beyond your capacity. Here is what we promise will happen if
you read this book:
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• You will still get tired as a parent.
• You will still struggle with what you should do in a number
of situations.
• Your kids will still not always behave exactly the way you
want.
• You will still stay awake sometimes, worrying about your
kids.
• You will still wonder, more than you should, if you’re a good
parent.
Oh, and there’s one more thing we promise …
Your relationship with your children,
and with the other people they need in their lives,
will move in a better direction.
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Engage your family in a bigger story, a story that involves more than just your family—
one that involves other inﬂuences who are on a journey to discover why a relationship
with God really matters. We want to encourage you to establish a lifestyle as a parent
in which you …
• Invite others to invest in your children so your sons and daughters have other
voices that will help shape and determine the direction of their lives.
• Create a culture of unconditional love to fuel the emotional and
moral health of your children.
• Tap into the power of quality moments together, building a sense of
purpose through everyday experiences.
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