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ENDORSEMENTS
“From the time I met Frank while he was a key leader at Elevation
Church, I knew he had a different energy. Not only is he off-thecharts creative, he’s also a planner and strategist. He’s a strong leader
of people, and a purposeful dad for his kids. He and Jessica have put
together a remarkable way to give priority to what matters most. But
I’ll let you read that for yourself in this book. Reggie Joiner

Reggie Joiner

CEO Orange / reThink Group

“Getting to work with Frank these last few years has been one of my
favorite parts of being connected to ReThink. Why? Because Frank
knows what it takes to build a life worth living, both at home and
at work. I’ve benefitted from hearing about these ideas first hand, I
think you’ll love them too.”

Jon Acuff

New York Times bestselling author of Do Over

“From the moment I met Frank I knew he was different. The unique
thing wasn’t his high energy. Though it is high! He is a dreamer for
sure. The ideas that come out of his head are overwhelming to say
the least. The unique thing about Frank, however, is that all of those
ideas were actually being put into action and moving toward completion. If you have ever been frustrated that you can’t start, continue, or finish bringing your dreams and ideas into reality, you need
to hear what Frank has to say. This book is for you.”

Tom Shefchunas

Middle School Pastor, North Point Community Church

“As a preacher’s kid, I know what life can be like growing up in the
church. I’ve known plenty of PKs who walked away from the church
as a result. This is why it was so important for Wendy and me to
have our kids not just like church, but love it. This meant making sure that they never saw the Church as competing for our time
with them. If you’ve been in ministry for any length of time, you
know this is easier said than done. This is why I think this book is so
important. Jessica and Frank Bealer walk the walk. They are raising
a great family and helping lead a vibrant ministry. This is a practical,
how-to book that shows you how to do both. Imagine a world where
ministry kids grow up loving and serving the church, and knowing
how loved and valued they are by their parents. That’s a strong win.
This book leads you there.”

Jeff Henderson

Lead Pastor, Gwinnett Church

“I’ve been waiting on this book for over three years when I first heard
Frank speak on this subject. This book is going to help a lot of leaders
and their families. I love Frank Bealer he’s the real deal. I learn from
him every time I’m around him. I can’t to share it with the leaders I
coach.”

Jim Wideman

Children’s ministry pioneer, author, and Kidmin Coach

“What Frank has here is something everyone needs to read. Balancing
expectations and preparation is key for anyone living in today’s fastpaced society, and I believe gracing ourselves with room for interruptions is indispensable to a healthy and happy life.”

Jarrid Wilson

Pastor, author of Jesus Swagger and Love Is Oxygen
“This great book gave me powerful and practical baby steps I could
take this month to be the mom and minister I want to be. Thank
you, Frank, for giving us a resource that helps us intentionally live
out the priorities that we long for, and that God intends for us.”

Kara Powell

PhD, Executive Director of the Fuller Youth Institute and Youth
and Family Strategist for Orange

“If there is anybody that can speak more into the tension of balance
in ministry, family, and devotional life it’s Frank Bealer. He has managed it so well and I know as you read this book you will find the
insight you need to rise higher in your life and ministry.”

Craig Johnson

Sr. Director of Ministries, Lakewood Church

“Ministry rarely fits into a 9-5 Monday to Friday schedule. There are
always going to be exceptions to even the most stringent work-life
boundaries. Frank Bealer has written an important book for every
ministry staff member and volunteer who wants to follow in the
steps of Jesus, while not missing the stops of Jesus along the way.”

Dave Adamson

North Point social media and online pastor,
author of Chasing The Light
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FOREWORD
People ask me all the time how I get everything done—work full
time, write a blog, host two podcasts, speak at conferences, write
books and have a solid marriage and make time for my now-grown
kids.
But before I finish any attempt at an answer, I inevitably tell them to
study Frank Bealer. If they think I get a lot done and still have a life,
well, they need to meet Frank.
Frank is one of the most productive and effective leaders I’ve encountered. He’s also one of the kindest people I know. (You can appreciate
what a rare combination that is.) He always has time for me, and his
family, and his friends. He soared at his incredible responsibilities
at Elevation Church and as CEO of the Phase Learning Centre and
Executive Director for Leadership Development at Orange.
In The Myth of Balance, Frank shares the secret of how he gets everything done. And it’s not what you expect. I’d actually never heard of
the formula Frank shares until he shared it with me. And man, I wish
I had known about it when my kids were younger.
If you’re tired of the pressure of work and life creating constant losses
in your life, Frank’s approach will be a life-saver. You really can turn
the pressure into a win for everyone. I know that’s a big statement,
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but read on. Your kids will thank you. Your wife will thank you. Your
colleagues will thank you. And years from now when you look back
on your life, you’ll be grateful you discovered this little formula that
changed so much.

Carey Nieuwhof

Founding Pastor, Connexus Church

CHAPTER 1

The Mythical Beast of Balance
I never believed in mythical beasts as a kid. You wouldn’t find me
searching the woods for Big Foot or scanning the ocean for the Loch
Ness monster, despite all the “clear” evidence. However, for the last
two decades, I’ve been in pursuit of perhaps the most famous mythical beast of all time. You have most likely sought it out yourself.
Its attacks do not result in destruction and chaos. Instead, its deceit
comes in the form of false promises. No one has ever seen it, but it
keeps us all awake at night. It goes by many names but this beast is
known by one name above all others: BALANCE. It lives somewhere
between unemployment and renowned success. I’ve heard stories of
encounters, but even those who claim to have beheld its wonder have
been foiled by its unpredictable instability.
I’m convinced our mythical creature is of the male persuasion because
it can’t commit for the long term and often disengages when things
get complicated. Yet just the idea that something so appealing could
be yours is enough for most of us to throw caution to the wind and
chase the seemingly unattainable.
The bad news is BALANCE doesn’t exist. It’s no more real than the
Yeti. If you’re like me, you’ve been chasing this fable for most of
your adult life. At times I found it nearly in my grasp, but then it
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was gone again before I could even boast of my accomplishment.
In the past when I’ve expressed my disbelief to others, their reply
is one of two very extreme responses. They either adamantly insist
that BALANCE does exist, or they admit through their own failed
attempts that BALANCE is nothing more than a figment of the
imagination

For too many years, Frank and I struggled to balance our home
life with our call to ministry. We tried to explain our busyness to
our kids and justify our decisions through a lens of grace. God
sacrificed everything for us, so shouldn’t we be willing to give Him
our all? The answer to that question is a resounding, “Yes!” But
what does it mean to “give Him our all?”

My primary testing ground for balance has been ministry in a
church. My wife and I became part of a church staff soon after we
were married, and the early days of matrimony and ministry gave us
more than enough chances to try to capture balance. More than just
proving elusive, even attempting to force balance in our lives led to
as much tension as the imbalance itself did.

A few years ago, Frank came home from the church offices pretty
late, around 9 p.m. I was sitting at the bar in our kitchen
trying to keep my eyes open as I edited a large-group script for
our children’s ministry. I had put my two little ones to bed and
rented a movie to entertain my oldest so I could play catch-up
on some ministry deadlines. The problem…this had been our
family’s pattern for about three weeks straight. Frank looked at
me and said, “I don’t think
this is what God meant for
us. Something has to give.
What are we doing?” I
remember replying, “Well,
when you find a recipe for
ministry and family, I’ll
be the first to drink the
Kool-Aid.”

Here’s how my wife, Jess, remembers it:
I married my high school sweetheart. He was the lead guitarist in
a local band, two years older than me, a rebel with a cause, and
he was hopelessly in love with me. I felt the same way. At the age
of 19 I stood before God, friends, and family and promised to love
him forever. We were practically kids when we recited our vows.
We literally grew up together. In the 16 years we’ve been married,
we’ve traveled the world, changed jobs a half dozen times, lived
in four states, flipped eight houses, had three children, adopted a
fourth, fought off a debilitating disease, and clearly heard the call
to full-time ministry, which required a 70% pay decrease. Of all
that we’ve experienced, the call to ministry was by far the most
challenging, and it wasn’t because of the reduction in our finances.
Frank and I say it all the time, MINISTRY IS MESSY! A life in
ministry means talking a teen through suicidal thoughts at 2 a.m.
It means cutting your date night short to rush to the hospital to
comfort parents whose child has fallen ill. It means attending half
a dozen graduation ceremonies in the spring, and personalizing
a million Christmas cards during the holidays. Your ministry can
and will take over your life.
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God never intended
for us to sacrifice
the family He blessed
us with on the altar
of the ministry
He called us to.

Little did I know how he
would rise to that challenge.
Frank got to work on a formula to live by. This new
approach to a life in ministry helped to establish guidelines and solutions for the unexpected.
It set clear boundaries and expectations. It showed us that balance
is nothing more than a myth, but there’s something even better.

At first, it seemed balance would be the equilibrium our young lives
in ministry, family and business endeavors. But trying to achieve balance is more than a fool’s errand. Making balance the goal distracts
from having a plan when things inevitably go out of balance.
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A life of ministry can be fulfilling without being all-consuming.
God never intended for us to sacrifice the family He blessed us
with on the altar of the ministry He called us to.
God didn’t instill in you the desires of your heart to then compress
them with a destiny that feels more like a burden. Maybe that’s why
the word BALANCE doesn’t even appear in the Bible.
However, Jesus did say, “I have come that they may have life, and
have it to the full.” I don’t think He was talking about the crazy
life we often try to navigate. There is a full life in store for each of
us. A life full of blessing and hope, but it’s not found in balance.
While balance may not be an option, I’ve discovered a tool to better
embrace this full life. I call it “When This, Then That.” Before I
began to use the formula we’ll talk about throughout this book, I
first had to make sure my heart and mind were open and willing to
try something new.

CHAPTER 2

Tell me something I don’t know
Every time I enter the airport terminal I’m filled with anticipation
and adventure. I love flying, at least most things about flying. You
won’t hear me complaining about long lines, the TSA or even canceled flights. But each time they make me “turn off all of my electronic devices” while they give me safety instructions, I get frustrated.
How many times do I need to hear how to use a seatbelt and a life
preserver? They say flying is safer than driving and no one is asking
me to read a safety card before starting my car each morning. So the
way I figure it, I don’t need these flight instructions either.
Recently, I got on my tenth flight in a month and within moments
the flight attendants gave me the evil eye as, once again, they started
to offer the usual safety lesson. What they didn’t understand was that
I was watching a perfectly good episode from season one of Seinfeld
on my iPad. I reluctantly removed my headphones and sat impatiently as they said something “important.” I guess my countenance
was communicating my frustration because let’s just say my service
that day was less than friendly.
Let me be clear before I start receiving corrective tweets, I know the
information is important, it’s just that I’ve heard it all before. And
honestly, I don’t feel like I will ever need it. In the typical book, this
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would be where someone would share a story of near-disaster and
a new appreciation for these safety lessons. But not here. No neardeath experiences. Yet.
Which is my point.
We all know ministry can be very challenging and there is potential for disaster in our lives due to the pace we run. But there’s also
potential for tremendous
success, amazing adventure,
transformed lives. Who
wants to slow down when
that’s where the race is taking us?

We don’t want to
slow down, so we
often choose to
ignore the warnings
and the people in
our lives who are
telling us to watch
out for a potential
catastrophe.

I have felt the constant pull
that puts us in this difficult
place nearly every day. It
wasn’t long ago that we were
preparing for a ten-night
revival when I was part of
the ministry staff at Elevation
Church in Charlotte. Our
team couldn’t have been more
excited and I was filled with
anticipation as my role was
to make sure all of our guest
speakers and artists were
taken care of. This meant long
days and nights. We’re all used to those in ministry, but I had the
extra variable of failing health. You see, I have an autoimmune disease that was in a full-on attack as revival began. I pushed through.
In fact, I didn’t even tell anyone what was going on because I thought
it was best not to burden everyone else with my problems. I didn’t
want to let Jesus and everyone else down. As I type this, I realize how
absolutely ridiculous this sounds.
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Jess, my wife, kept telling me to call the doctor but it wasn’t until
everyone started asking me what was wrong that I took it seriously.
This may sound extreme but it’s what we do in ministry at times. We
push everything to the back burner in the name of faithfulness.
We don’t want to slow down, so we often choose to ignore the warnings and the people in our lives who are telling us to watch out for a
potential catastrophe.
We divert these warnings by calling it a “busy season,” which is often
just another way of saying life is going to be a roller coaster for the
next few months so everybody hold on because I think it will end
safely. We often excuse our
mismanagement of time,
energy, and effort as just being
busy. But as my friend Mike
Foster, founder of People of
the Second Chance, likes to
say, “You’re ridiculously in
charge of your own life!”

We can’t operate as
though our calling
is temporary.

I’ve learned that without making shifts in the way we lead and manage our lives, we are not going to be in ministry for the long haul.
We can’t operate as though our calling is temporary.
We have Hebrews to thank for that reminder. “And let us run with
endurance the race God has set before us.” (Hebrews 12:1)
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For most of us, our calling to ministry is designed to last a lifetime.
So why do half of all people in vocational ministry give up in less
than five years?
I have never had to take advantage of those aircraft safety instructions, but that doesn’t mean the danger isn’t real. In the movie Sully,
about the water landing in the Hudson River, I saw something I
never knew about flight attendants. In the event of a crash landing,
they are trained to say a phrase loudly, over and over again in unison.
“Brace, brace, brace! Heads down, stay down. Brace, brace, brace!
Heads down, stay down.” This is a last-ditch effort to prepare everyone for what’s in store. If the passengers weren’t listening or they
begin to panic or they were watching Seinfeld on their iPad, at least
they’ll hear this: “Brace, brace, brace! Heads down, stay down. Brace,
brace, brace! Heads down, stay down.”
Consider this book my attempt to do just that. You may have ignored
every warning sign or piece of advice by wise leaders up until this
point but I hope you hear me say “Make plans today for what lies
ahead. Don’t give up, there’s too much at stake!”

QUICK ASSESSMENT
You may wonder how you can know you need to make some
changes. After all, the warning signs don’t come in the form of
sirens and flashing lights but they are still present. Start with
these questions.

ASK YOURSELF:
How long can I sustain my current pace?
Am I feeling underappreciated?
How much sleep have I been getting?
Has my devotional life been on the decline?

ASK YOUR FRIENDS/FAMILY:
When I’m with you, do you feel like I’m fully present?
What changes have you seen in me?
What is the hardest part of my role in ministry?
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