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THE ART OF COLLABORATION

I have been living in the context of team for the past few decades. So I don’t even
know how to think, write, produce, dream, or do anything without collaboration. I am
extremely grateful for the people who play on our team. Their passion for the mission
of the church is contagious. Some contributors are listed in the back of the book.
Those who spent time doing editorial, and design were an integral part of this project.
Their fingerprints are all over these pages. They include ... Jen Davis, Kristen Ivy, Mike
Jeffries, Tim Walker, Melanie Williams, Karen Wilson. And our art design team included
Ryan Boon & FiveStone.
Together we have learned that you
…Improv or Die.
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THERE ARE MOMENTS
IN YOUR LIFE WHEN

11

because of a

REVELATION

RESHAPE
who you are

because of an

EXPERIENCE

THESE
MOMENTS
CAN CAUSE
YOU TO

because of a

RELATIONSHIP

REDEFINE
how you live

RETHINK

They have happened in the past.
A German mathematician
theorized that the earth revolved
around the sun.
Crowds of angry American colonists
dumped tea into the Boston Harbor.
Scientists split an atom to create the
ultimate weapon.
An African-American refused to give
up her seat on an Alabama bus.
A Mississippi musician mixed rhythm
and blues with country.
Chinese college students gathered
to protest in Tiananmen Square.
Harvard students created a website
to help everyone on campus
connect socially.

It is interesting how—
• a significant event in time can
become a catalyst to change
the future
• a revolutionary idea can influence
the mindset of an entire generation
• a cultural shift can make a radical
impact in social norms

THESE ARE
GAME-CHANGERS.
A game-changer is something that
requires you to radically alter the
way you play.
That is, if you want to win.
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GAME-CHANGERS
CAN TRANSFORM YOUR
PERSONAL LIFE.
Or your professional life. This book
focuses on the way game-changers
can revolutionize your ministry.
If you learn to identify gamechangers when they occur,
you can make the adjustment you
need to be an effective leader.
If you ignore them, you could
become stagnant and irrelevant.
I am fortunate that I get to hang
out with people smarter than I am,
and collectively discover ideas and
innovations that change how we
work and live.
So, here’s my list of game-changers.
I’m not suggesting this is the only list.
I don’t even think it’s the best list.
It’s just my list.
How did I come up with it?
Well, it was actually a very
scientific process.
This list is a result of an
in-depth survey with over 2,000
Christian leaders from 30 different

denominations who live in diverse
regions of the country.
Actually, that’s not true.
I asked a dozen leaders who trust
what they thought.
Then I wrote down a list of things I
wanted to say.
So, keep these things in mind:
THIS LIST IS NOT COMPLETE
I’m not sure it’s possible to have a
complete list of things that need to
change if they are going to keep
changing.
THIS LIST IS NOT THEOLOGICAL
This is not a Bible study. I’m
assuming you already do that. This
is a challenge to at least understand
culture before you attempt to
influence it. It’s what missionaries do.
THIS LIST IS NOT SCIENTIFIC
I’m not qualified to do official research.
But these ideas do reflect various data,
and insights from key leaders around
the country I chose to focus mostly
on what seem to be the cultural shifts
when you compare this information.
But trust me, I will keep asking experts
where I’m right and wrong and let you
know what I find out.
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For now, this is what I think.
And all I’m asking you to do is to
think about it too.
Isn’t that what most writers do?
Write what they think they know,
so others can take a shot at
correcting it.
Oh, and one more thing.
I look forward to discussing these
issues more in the future.
But I really don’t want to get into
any ugly, knock-down, drag-out
debates about things that typically
become the subject of endless blog
chains that over-analyze issues we
probably won’t figure out until we
get to heaven.

Frankly, I don’t have that kind
of time.My life is well over the
halfway mark. So, I’m trying to
spend the days I have left: helping
incredible leaders and churches
continue to win in their mission,
hanging out with anyone who wants
to know more about God, eating
good food with friends and family,
and riding motorcycles.
I hope you will make a note of the
game-changers on this list that resonate
with you and add some of your own.
We need more opportunities
for leaders to collaborate.
You can post them at
RestlessLeaders.com.

HERE WE GO.

THE
GOSPEL
NEVER SETTLE
FOR A VERSION OF
FAITH THAT DOESN’T
TAKE RISKS

1
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That’s what the Gospel does.
So, how does the Gospel fit into a
book designed to get leaders thinking
about current game-changers?
Is there something new about the
Gospel we don’t know?
No.

He messed with the ...

But this generation has some new
ideas about what the Gospel should
move us to do.
It places renewed value on the
mission of the Gospel.

traditional practices of those who
were religious.
customary labels that defined who
was good and bad.
cultural prejudices toward distinct
people groups.
political structure of an evil empire.

This generation believes the Gospel
is not messy enough. Today, people
want to trade in their carpeted,
air-conditioned, Sunday school
version of the Gospel for something
that compels them to make a risky
collision with a hurting world.

When Jesus stepped onto the
planet, things got messy.

JE S U S HAD A WAY OF C H A NG I NG TH E R U L E S.

WHEN THE PHARISEES
BROUGHT UP THE LAW
JESUS TALKED
ABOUT LOVE.

WHEN THE PHARISEES
QUOTED SCRIPTURE
JESUS ADDED SOME
NEW IDEAS.

WHEN THE PHARISEES
ACCUSED SINNERS
JESUS FORGAVE
THEM.

CHAPTER 1

This makes conventional leadership
nervous. That’s why it’s a gamechanger. Some leaders are worried
that a generation is going to
abandon the true meaning of the
Gospel for a version that is too social.
BUT WHAT IF THIS
IS A REVIVAL THE CHURCH
DESPERATELY NEEDS?

We need to be careful we
don’t water down the passion
of this generation.
Of course it’s risky. But all the
indicators suggest that this
generation is tired of an insular,
overprotective version of church.
There is a resurgence of thought
that suggests the Gospel is messy,
and it calls us to get messy.

THERE’S A GROWING
FRUSTRATION WITH
CHURCHES WHO DO NOT
RESPOND PASSIONATELY
TO A BROKEN WORLD.

THE GOSPEL IS MESSY
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Geoffrey Canada grew up in Harlem.
He attended Mount Pleasant Grove
Baptist Church, 137th Street.
His grandfather was the pastor.
As a teenager, Geoffrey claimed he
couldn’t reconcile
what was happening inside the
church with what was happening
outside the church.
This is the question that bothered
him about his grandfather’s church.
“How can they be spending so
much time saving the saved,
when the people who needed
saving are on the streets every
Sunday, and not in the church?
So Geoffrey dropped out of the church.
He went to Harvard and then moved
back to Harlem.
He started the Harlem Children’s
Zone in 1990 to reform education
in the neighborhoods where he
grew up.

“Most Millennial Christians see
local churches as business as
usual, focused inwardly, more
concerned about the needs of
the members than the needs of
the community and nations.”1
The U.S. Government’s Office for
Nonprofits is being overwhelmed
with applications, and most of
those applications are coming
from Millennials. According to the
author of True Religion, “Their
aim is not to grow massive aid or
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charity organizations. They are far
more organic than that. They are
simply living their passions. They
are responding to the needs of
desperate people that grip their
heart.”2 That’s why this generation
is responsible for an upturn in
volunteering. According to the
Nonprofit Report, “Led by teens and
young adults accounting for almost
half the increase, about a million
more people volunteered last year.”3

when she was 15. She explained,
“They taught me what they wanted
me to know about all of the stories
when I was a kid, but I was never
really invited to be a part of the
discussion or to do anything
significant. I feel like the church is
a super-exclusive club that I’m too
poor and female to get into.”

Am I suggesting it’s not important to
make sure kids understand the story of

In You Lost Me, David Kinnaman
says that apparently this generation
is “prepared to be not merely
hearers of doctrine but doers of
faith; they want to put their faith in
action, not just to talk.”4

the Gospel? Of course not. The story
of the Gospel should drive everything
we teach. But here’s something I also
know. I’ve interviewed hundreds of
college students who left the church. I
haven’t met one yet who told me they
abandoned the idea of Christianity

A generation is not walking away
from the church because they haven’t
heard the story of the Gospel. They’re
exiting because they were never
invited into the mission of the Gospel.
I recently had a conversation with
a 22-year-old who left the church

because their church never fully
explained the story of the Gospel.

I do believe this generation
definitely craves a deeper
understanding of the narrative of

A GENERATION IS NOT WALKING AWAY FROM
THE CHURCH BECAUSE THEY HAVEN’T HEARD
THE STORY OF THE GOSPEL. THEY’RE EXITING
BECAUSE THEY WERE NEVER INVITED INTO THE
MISSION OF THE GOSPEL.

CHAPTER 1

Scripture. But connecting their
personal lives to that story in a
relevant way is something you must
do if you want to re-engage them.

Not that the evangelical old guard
hasn’t cared, or hasn’t served
others, but we are seeing a seismic
shift in emphasis—from an emphasis
on assenting to the right theological
ideas and getting to heaven, to
one where it’s all about translating
belief into righteous action on
behalf of others. You can expect
to find, on a scale not seen for
decades, more and more Biblebelieving Christians on the front
lines of compassion campaigns for
the poor, abused women, modernday slaves, children (born as well
as unborn), minorities of every sort,
and anyone else being exploited
and mistreated,5
(USA Today).

THE GOSPEL IS MESSY

19

THEY WERE
COMPELLED BY
A GOSPEL
THAT IS MESSY.

Almost every credible researcher,
from Baylor to Fuller, from Barna to
USA Today, is suggesting the same
thing: This generation has become
impatient with our theological spin
and labels. They want to engage in
something that takes them beyond
the endless blog debates.
It’s as if they are saying ...
“It is the mission, stupid.
While you talk about it,
we’re going to jump into a
messy world.
Yes, we’ll make sure people know
the Gospel.
Yes, we’ll do it in the name of Jesus.”
“But could we please stop arguing,
and just do it?”

This past January, I watched 40,000
college students at the Passion
Conference light a candle and
gather to declare war against human
and sex trafficking. They gave $2.6
million dollars over three days.

This generation doesn’t need
a new and improved version of
Sunday school.
They need to engage in a
passionate adventure outside the
walls of a church building.
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THIS GENERATION DOESN’T NEED A NEW AND
IMPROVED VERSION OF SUNDAY SCHOOL. THEY NEED
TO ENGAGE IN A PASSIONATE ADVENTURE OUTSIDE THE
WALLS OF A CHURCH BUILDING.

A national study by the Search
Institute found that “young people
who are involved in service are
much more likely to be firmly
bonded to their churches, much
less likely to drop out of school,
less likely to engage in behaviors
that put them at risk,” and have a
higher intrinsic motivation toward a
future career. 6
The Gospel is messy.
I have spent almost half a century
listening to leaders discuss the
Gospel. I’ve concluded that Mark

Driscoll, John Piper, T.D. Jakes, Joel
Osteen, and Rob Bell at least agree
about one thing.
Jesus was God’s son.
Lived a sinless life.
Died on a cross for my sin.
And came back to life.
The simple Gospel story should put
us all on the same page.
Beyond that description, theology
can get confusing and complicated.
But I’ll try to sum up what I’m trying
to say another way ...

Jesus didn’t live
to set a good
example.

Jesus didn’t die
so I could be
happy.

Jesus didn’t
come back to
life to prove He
was God.

Jesus didn’t
leave me here
so I would get
excited about
heaven.

He lived
sinless so He
could die
for us.

He died so
I could be
forgiven.

He came
back to life
to destroy
sin and
death.

He left me
here to take
His Gospel
to a messy
world.

CHAPTER 1

THE GOSPEL IS MESSY

I think if you interviewed the firstcentury believers, you would see the
Gospel is messy. Following Jesus
was complicated, hard and costly.
The story of the typical disciple
was not characterized by prosperity
and a happily-ever-after tale. They
did, however, experience a life fully
engaged in a mission that compelled
them to invite their world into a bigger

story of restoration and redemption.
Whenever we promote a version of
the Gospel that doesn’t take risks,
we nurture ...
... a faith that’s shallow.
... a faith that’s never stretched.
... a faith that never learns to
depend on what only God can do.

A MESSY
GOSPEL COULD
COMPEL YOUR
CHURCH TO…
LOVE those
who don’t
share your
beliefs and
values

CREATE
new ways to
share your
message

BECOME
MISSIONARIES
to diverse
cultures

RE-IMAGINE
how you live
as the church
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SHOW
COMPASSION
to broken and
hurting people

CHANGE how
you influence
the next
generation

COLLABORATE
with leaders who
are different
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SO, GET READY TO
TAKE SOME RISKS.
That’s why we are starting here.
The Gospel sets the stage for us to
reconsider a host of things that face
today’s church.
As leaders we are called to
strategically and consistently rethink
what we do for the sake of
our mission.
We are responsible to guard
whatever is timeless, then be open
to changing anything else ...

I have become all things to all
people so that by all possible means
I might save some. I do all this for
the sake of the Gospel.7

for the sake of the Gospel.

This generation just seems ready
to embrace a version of faith that is
willing to care and love the people
around them, regardless of the risks.

At least that’s how Paul explained
his missionary strategy to reach a
diverse culture:

MAYBE THE CHURCH SHOULD
TAKE A CUE AND FOLLOW
THEIR EXAMPLE.

THIS GENERATION JUST SEEMS
READY TO EMBRACE A VERSION OF
FAITH THAT IS WILLING TO CARE AND
LOVE THE PEOPLE AROUND THEM,
REGARDLESS OF THE RISKS.

CHAPTER 1

THE GOSPEL IS MESSY
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COLLABORATE
WHAT IS ONE THING YOU CAN CHANGE IN YOUR LIFE OR
YOUR MINISTRY FOR THE SAKE OF THE GOSPEL—EVEN IF
IT GETS MESSY?
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HERE ARE SOME IDEAS
ADD YOUR OWN

1

PERSONALIZE IT
FOR YOU
Carve out time in your
personal calendar to
participate in a mission
trip, or get involved in
an effort that targets
local social issues.

2

STRATEGIZE IT
WITH YOUR TEAM
Discover the core
social problems
that are happening
in your community.
Look for ways to
establish meaningful

3
partnerships to serve
key organizations.

ORANGIFY IT
FOR THE NEXT
GENERATION

Reorganize your
ministries so kids and
students have more
opportunities to serve
in and outside your
church.

NEVER SETTLE FOR A VERSION OF FAITH
THAT DOESN’T TAKE RISKS

CHAPTER 1

THE GOSPEL IS MESSY
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AUTHOR &
CONTRIBUTING VOICES

Reggie Joiner is founder of Orange, a team of innovative writers, creators,
and doers who are devoted to influencing those who influence the next
generation (and to ridding the world of zombies). He is one of the founding
pastors of North Point Community Church in Alpharetta, Ga. In his 11 years
as the executive director of Family Ministry, Reggie led a staff to create
relevant environments and resources for preschoolers, children, students,
and married adults (so that Sundays could be more than just football.) His
other books include, Seven Practices of Effective Ministries, Think Orange,
Parenting Beyond Your Capacity, The Orange Leader Handbook, Lead Small
and The Orange Wardrobe: How to Incorporate Orange-wear 24/7/365.
(Okay, that last one hasn't made it off the editor's desk yet.) Reggie and
his wife, Debbie are currently paying for all four of their children to finish
college, He’s seriously considering working the late shift at Starbucks.
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IMPROV OR DIE
Jon Williams has been a professional
actor and improvisational performer
for the past 22 years. When not
writing, directing, and performing
for Orange, he’s in high demand on
the speech circuit for his ingenious
musings on the state of chocolate
pudding and why it makes him gag.
Jon and his wife Sunny have two
children, Bobby and Dora.

helps write YouLead, an Orange
curriculum for leaders. Don’t look
for his magnum opus, Be Social:
The Social Media Handbook for
Churches, anywhere so 20th century
as brick-and-mortar stores. It resides
in the cloud as an ebook in the
Amazon Kindle Store. Matt and his
wife, Jessica, have two boys, Patriot
and Azlan.

THIRD PLACE WINS
WINE WILL BE CHEAPER
THAN GAS
Casey Graham is the founder of
GivingRocket.com. He has worked
with hundreds of church leaders
across the country to help boost
giving and wants every church to
have access to the strategies he’s
seen work time and time again.
When Casey and Giving Rocket
aren’t in low-earth orbit, he lives
in Atlanta, Georgia, with his wife,
Kacie, daughter Darby and
son Gage.

THE CLOUD
Matt McKee leads ROAR, a
company focused on providing a
lion’s share of mobile apps and
social media for churches. Matt
is also the mastermind behind
Orange’s presence in the cloud and

Kristen Ivy combined her degree
in secondary education and
cheerleading with a master of
divinity to help launch XP3 Students,
CUE Box, and Studio252 at Orange.
Currently, she works as the children’s
curriculum creative director. She
lives out the full Orange spectrum
as the wife of XP3 Students Orange
Specialist Matt Ivy, and the mother
of two First Look-aged children,
Sawyer and Hensley.

EVERYBODY KNOWS HARRY
Liz Hansen is an Orange scriptwriter,
story developer, and originator of
such inspirational character dialogue
as “stick that in your piñata and
whack it.” She and her husband,
David, produce promotional
and narrative films through their
production company, Arclight
Studios.

